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1. Policy statement and scope 

Maplewell Hall School is committed to safeguarding and promoting the welfare of every student. Safeguarding is 

everyone’s responsibility. All staff will maintain an attitude of “it could happen here”, act in the best interests of the child, 

listen to the child’s voice and take prompt action when concerns arise. 

This policy applies to all staff, governors, trustees or members, supply staff, agency workers, contractors, volunteers, 

visitors and organisations using school premises. It applies across the main site, Post-16 provision, off-site activities, 

transport, remote education and alternative provision arranged by the school. 

All students under 18 are children in law. Students aged 18 or 19 are supported under adult safeguarding arrangements 

while remaining within the school’s duty of care. 

2. Purpose and principles 

• Provide a clear, child-centred framework for prevention, recognition, reporting, referral, recording and review. 

• Ensure concerns are acted upon immediately and information is shared lawfully, proportionately and securely. 

• Provide additional protection for students with SEND and other vulnerabilities. 

• Maintain effective links with children’s social care, adult social care, police, health, education services and 

safeguarding partners. 

• Ensure concerns about adults are managed through the allegations, low-level concerns and whistleblowing 

procedures. 

• Support a culture in which students feel safe, are listened to and know how to seek help. 

3. Definitions 

3.1 Child, student and adult learner 

A child is anyone under the age of 18. “Student” is the school’s inclusive term for all learners on roll. Any operational use 

of age-related terminology does not alter a student’s legal status as a child. An adult learner is a student aged 18 or over. 

 

3.2 Safeguarding and child protection 

Safeguarding means providing help and support as soon as problems emerge, protecting children from maltreatment 

within or outside the home and online, preventing impairment of mental and physical health or development, ensuring 

safe and effective care, and enabling the best outcomes. Child protection is the part of safeguarding concerned with 

children suffering or likely to suffer significant harm. 

3.3 Abuse, neglect and exploitation 

Abuse may be physical, emotional or sexual. Neglect is the persistent failure to meet a child’s basic physical or 

psychological needs. Exploitation includes criminal, sexual, financial, labour and trafficking-related exploitation. These 

forms of harm can overlap and may occur in person or online. 

4. Statutory and guidance framework 

• Keeping Children Safe in Education 2026. 

• Working Together to Safeguard Children 2023 and subsequent updates. 

• Children Acts 1989 and 2004. 

• Education Act 2002, section 175. 

• Children and Families Act 2014 and SEND Code of Practice: 0 to 25 years. 

• Equality Act 2010 and Human Rights Act 1998. 
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• Care Act 2014 for adult safeguarding. 

• Data Protection Act 2018, UK GDPR and Data (Use and Access) Act 2025. 

• Counter-Terrorism and Security Act 2015 and current Prevent duty guidance. 

• Domestic Abuse Act 2021. 

• Sexual Offences Act 2003 and Voyeurism (Offences) Act 2019. 

• Working Together to Improve School Attendance and current Children Missing Education guidance. 

• Current safer recruitment, DBS, regulated activity and barring legislation. 

• Local procedures of the Leicester, Leicestershire and Rutland safeguarding partnerships and relevant adult 

safeguarding boards. 

This policy should be read with the Staff Code of Conduct, Behaviour, Attendance, SEND, Equality, Whistleblowing, Online 

Safety (including AI), Mobile Phone, Safer Recruitment, Health and Safety, First Aid and Medical Needs, Anti-Bullying, 

LAC/PLAC and Data Protection policies. 

5. Roles and responsibilities 

5.1 Governing Body 

• Approve and review this policy at least annually. 

• Ensure whole-school safeguarding systems are effective and compliant. 

• Appoint a senior leader as DSL, provide sufficient authority, time, funding, training and resources, and ensure effective 

deputy cover. 

• Ensure appropriate safeguarding training for governors and staff. 

• Provide strategic oversight of safer recruitment, the Single Central Record, online safety, filtering and monitoring, 

allegations and use of premises. 

• Receive anonymised safeguarding assurance information while maintaining confidentiality. 

 

5.1.1 Nominated Safeguarding Governor 

The Governing Body will appoint a nominated governor for safeguarding and child protection. The current postholder and 

contact route are published with the school’s safeguarding contacts and governance information. 

• Provide strategic challenge and support regarding safeguarding arrangements. 

• Meet the DSL at least termly and review evidence of safeguarding effectiveness. 

• Monitor statutory compliance, training, safer recruitment, online safety, filtering and monitoring, and completion of 

agreed actions. 

• Report assurance to the Governing Body without receiving unnecessary child-identifying information. 

• Remain at strategic level and not become involved in individual case management. 

5.2 Headteacher 

• Ensure this policy is implemented and understood. 

• Maintain effective systems for reporting, recording, referral and professional challenge. 

• Ensure sufficient DSL cover at all times, including out-of-hours or off-site activities where required. 

• Manage concerns about staff with the LADO and chair of governors as applicable. 

• Ensure curriculum, staffing, premises and technology arrangements support safeguarding. 

5.3 Designated Safeguarding Lead and deputies 

The DSL is Jacqui Tarry. Deputy DSLs are Jason Brooks, Kasia Glinka, Chris Hoult, Chris White, Craig Palmer, Rebecca 

Ryman, Emma Richardson and Martine Johnsen. The safeguarding team can be contacted through the main site on 01509 

890237 and P16 on 01509 891906. 
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• Manage and quality-assure referrals to children’s social care, adult social care, police, Channel and other agencies. 

• Act as the school’s lead professional for safeguarding advice, escalation, information sharing and child protection 

records. 

• Ensure the child’s views are considered and support is coordinated. 

• Maintain secure records, including decisions, rationale, outcomes and transfer arrangements. 

• Lead safeguarding induction, updates and staff understanding checks. 

• Work with the headteacher, governing body, SENDCO, Designated Teacher, attendance lead, medical staff, IT staff and 

external agencies. 

• Lead or oversee online safety, filtering and monitoring responses. 

• Maintain effective cover and handover arrangements. 

 

5.4 All staff 

• Read Part One of KCSIE 2026 in full and follow this policy. 

• Know the DSL team and reporting routes. 

• Recognise signs of harm, respond calmly, listen, avoid leading questions and never investigate. 

• Report urgent concerns verbally without delay and record all concerns promptly and accurately. 

• Refer directly to children’s social care or police if necessary when the DSL is unavailable. 

• Never promise confidentiality. 

• Challenge inappropriate, discriminatory or harmful behaviour and do not dismiss abuse as banter. 

• Support referrals and multi-agency plans. 

• Raise concerns about adults through the required procedure. 

6. Training, induction and safeguarding culture 

All staff and governors receive safeguarding and child protection training at induction and regular updates thereafter. 

Maplewell provides face-to-face induction with a DSL, annual core training and half-termly updates through briefings, 

bulletins, INSET and professional discussion. Training records and understanding checks are retained. 

 

• Induction covers this policy, the Staff Code of Conduct, behaviour, attendance, children absent from education, 

allegations and low-level concerns, whistleblowing, online safety, filtering and monitoring, MyConcern and DSL 

identities. 

• DSLs and deputy DSLs complete formal role training at least every two years and refresh knowledge and skills at least 

annually. 

• Additional development reflects the school context, including SEND, adult safeguarding, exploitation, harmful 

behaviour, mental health, Prevent and online safety. 

7. Recognising abuse, neglect and exploitation 

Staff must be alert to unexplained changes in behaviour, presentation, attendance, relationships, possessions, wellbeing, 

communication or engagement. Indicators may have more than one cause. Staff must share concerns rather than diagnose 

or investigate. 

• Physical abuse, emotional abuse, sexual abuse and neglect. 

• Domestic abuse, including children affected as victims in their own right. 

• Child criminal, sexual and financial exploitation; county lines; trafficking; forced labour and modern slavery. 

• Serious violence, weapons, threats and criminal association. 

• Radicalisation, extremism and related online influence. 

• Female genital mutilation, forced marriage and honour-based abuse. 

• Self-harm, suicidal ideation, mental health crisis and fabricated or induced illness. 
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• Bullying, cyberbullying, prejudice-based abuse, hazing and coercive behaviour. 

• Children missing from education, home or care; homelessness; private fostering and parental imprisonment. 

• 7.1 Key changes in KCSiE  
 

• All Staff MUST Read PART 1 

• The shorter Annex A version has been removed. 

• All staff must now read Part 1 in full each year. 

 

• Serious Violence 

• Increased focus on weapons, assaults and threats. 

• Be alert to links with bullying, peer conflict and exploitation. 

• Report concerns immediately. 

 

• Harmful Sexual Behaviour & Misogyny/Mysandry 

• Stronger expectations around harmful sexual behaviour, sexual harassment and sexual violence. 

• Misogynistic language and behaviour must be challenged. 

• Never dismiss incidents as "banter" or "just joking". 

 

• Children Questioning their Gender 

• New safeguarding guidance has been introduced. 

• Follow school procedures and seek DSL advice where needed. 

 

• AI, Deepfakes & Online Harm 

• Increased awareness of AI-generated images and deepfakes. 

• Be alert to online manipulation and image-based abuse. 

• Report concerns promptly. 

 

• Online Safety 

• Greater emphasis on filtering and monitoring. 

• Online safety remains everyone's responsibility. 

• Digital behaviour is a safeguarding issue. 

 

• Mental Health  

• Mental health concerns can be indicators of safeguarding risk. 

• Changes in behaviour, mood or presentation should be shared. 

• Early reporting remains essential. 

 

• Early Help 

• Greater focus on Family Help and Early Help services. 

• Report emerging concerns before they escalate. 
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8. Additional vulnerabilities and safeguarding risks 

8.1 Students with SEND 

Students with SEND may face additional barriers to recognition and reporting. Behaviour may be attributed to disability 

rather than possible harm; communication, sensory or cognitive needs may mask indicators; intimate care and 

dependency may increase vulnerability; and students may have difficulty recognising unsafe situations or seeking help. 

• Use communication methods suited to the student. 

• Allow processing time and avoid repeated questioning. 

• Seek advice from staff who know the student while preserving the child’s voice. 

• Consider age, developmental level, communication profile, trauma, capacity and vulnerability. 

• Do not assume behaviour is “because of SEND”. Maintain professional curiosity. 

 

8.2 Young carers 

Staff must recognise that caring responsibilities can affect attendance, fatigue, emotional wellbeing, participation, 

relationships and achievement. Concerns will be shared with the DSL and support coordinated with the student, family and 

relevant services. 

 

8.3 Children with medical conditions 

Children with medical conditions may experience dependency, isolation, bullying, unmet healthcare needs, mental health 

concerns or fabricated or induced illness. Staff must understand relevant care plans and report unexplained changes or 

concerns about care and wellbeing. 

 

8.4 Mental health and self-harm 

Mental health concerns may be both an indicator and a consequence of abuse, neglect or exploitation. Immediate danger, 

acute crisis or active suicidal intent must be reported verbally to the DSL or emergency services without delay. Staff must 

follow the school’s crisis and medical procedures and record the concern. 

 

8.5 Children with a social worker 

Children who have or have previously had a social worker may be especially vulnerable because of abuse, neglect, 

exploitation, family circumstances or adverse experiences. This includes children supported under Child in Need or Child 

Protection arrangements and those receiving statutory social care support. 

• The DSL maintains appropriate oversight and ensures relevant staff understand the child’s circumstances on a need-

to-know basis. 

• The school contributes to assessments, conferences, core groups and multi-agency plans and records agreed actions. 

• Attendance, wellbeing, educational engagement, behaviour and progress are considered together rather than in 

isolation. 

• The school uses professional challenge and escalation where responses are delayed or insufficient. 
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8.6 Private fostering 

Private fostering is an arrangement in which a child under 16, or under 18 if disabled, is cared for and accommodated for 

28 days or more by someone who is not a parent, a person with parental responsibility or a close relative. Staff who 

become aware of an actual or proposed private fostering arrangement must inform the DSL immediately. The DSL will 

notify the relevant local authority children’s social care service and record action taken. 

 

9. Responding to concerns and disclosures 

9.1 Immediate or high-risk concerns 

• Report verbally to the DSL or a deputy immediately. Do not wait to complete the written record. 

• If no DSL is available, contact a senior leader and, where required, children’s social care, adult social care, police or 

emergency services directly. 

• Make the environment safe without investigating or contaminating evidence. 

• Record the concern as soon as practicable after the immediate response. 

9.2 Listening to a disclosure 

• Listen calmly and take the child seriously. 

• Do not promise confidentiality. Explain that information will be shared with people who can help. 

• Use only open prompts needed to clarify immediate safety. 

• Do not ask leading or repeated questions, confront an alleged perpetrator or conduct an investigation. 

• Record the child’s words accurately and distinguish fact, observation and professional opinion. 

9.3 Non-immediate concerns 

All concerns, including “niggles”, patterns and professional unease, must be recorded on MyConcern without delay. If 

uncertain about urgency, staff must speak to a DSL. 

9.4 Visitors and people without MyConcern access 

Visitors, volunteers and staff unable to access MyConcern must report directly to the DSL or deputy. The receiving 

member of the safeguarding team ensures a record is created and actioned. 

10. Recording concerns on MyConcern 

MyConcern is the school’s safeguarding recording system. It is used to maintain a secure chronology of concerns, 

decisions, actions, referrals and outcomes. Staff must use their individual account and must not share login credentials. 

• Record the date, time and place of the incident or disclosure, not only the time of entry. 

• Name all relevant students and identify staff or visitors by role and name where known. 

• Write a clear summary and include exact words where available. 

• Separate facts, observations and professional judgement. 

• Record action already taken, people informed, parental contact and any rationale for not informing parents. 

• Use the body map for visible injuries. Do not take photographs of a child’s body. 

• Upload only relevant, lawful evidence and never retain or duplicate prohibited imagery. 

• Select the correct notification group, category, origin and location. 

• Add later actions as separate chronology entries rather than predicting intended actions. 

If MyConcern is unavailable, create a signed, dated and timed paper record using the same headings, report it immediately 

and upload it when the system is restored. 
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10.1 Notification groups and triage 

Main-site safeguarding concerns are managed by the DSL team. Post-16 concerns are managed by the Post-16 deputy DSL 

with DSL oversight. Behaviour groups are used in accordance with the current MyConcern guidance. Urgent concerns are 

never dependent on routine triage timescales. 

10.2 MyConcern quality assurance 
The DSL team will undertake proportionate and regular quality assurance of safeguarding records. This may include case 

audits, chronology reviews, thematic reviews, spot checks and completion checks. 

• Recording is timely, factual and sufficiently detailed. 

• Urgent verbal escalation is evidenced. 

• Categories, origins, locations and notification groups are accurate. 

• Decisions, rationale, referrals, outcomes and parental-contact decisions are recorded. 

• Actions have a named owner and are followed through to completion. 

• Patterns, repeat concerns and cross-student links are identified and considered. 

The DSL will use audit findings to improve practice, training, supervision and systems and will provide anonymised 

assurance information to senior leaders and governors. 

11. Early Help, Family Help and multi-agency working 

Staff must identify children and families who may benefit from help as soon as problems emerge. The DSL coordinates the 

school’s contribution to Early Help, Family Help, statutory assessment and multi-agency planning, while ensuring that 

urgent child protection concerns are referred without delay. 

 

• Engage the child and family wherever safe and appropriate. 

• Share relevant information lawfully and promptly. 

• Attend meetings and provide accurate reports. 

• Record decisions, actions, dissent and escalation. 

• Use professional challenge and escalation when responses are delayed or insufficient. 

 

Maplewell Hall School participates in Operation Encompass. Where a child has been exposed to a domestic abuse incident, 

the school may receive information from the police prior to the start of the next school day. This information will be 

shared with the DSL and used to provide timely and appropriate support. 

12. Information sharing, confidentiality and data protection 

Safeguarding information is confidential but confidentiality is not absolute. Staff must never promise secrecy. Information 

will be shared on a need-to-know basis with those able to safeguard or support the child, using a lawful basis and secure 

method. 

Data protection law does not prevent necessary, proportionate information sharing for safeguarding. The DSL records 

what was shared, with whom, when, why and the outcome. Families will normally be informed unless doing so would 

increase risk, prejudice an investigation or otherwise be unsafe or inappropriate. 

 

13. Child protection files, retention and transfer 

Child protection records are kept separately from the main educational record, securely and with access restricted to 

authorised personnel. Records must contain a clear summary, follow-up, decisions, rationale, actions and outcomes. 

• When a child transfers, the DSL ensures the child protection file is transferred securely and separately from the main 

pupil file. 
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• The receiving DSL is contacted directly where risk or continuity of support requires it. 

• Relevant information may be shared before transfer to enable safe planning. 

• For alternative provision, Maplewell retains overall oversight and shares information needed by the provider. 

• A receipt or other evidence of secure transfer is retained. 

• Retention and destruction follow the school’s approved records retention schedule and current statutory guidance. 

 

14. Child-on-child abuse and harmful behaviour 

Child-on-child abuse can take place in school, outside school or online. It can include bullying, physical harm, coercion, 

abuse within intimate relationships, prejudicial behaviour, initiation or hazing, harmful sexual behaviour, harassment, 

violence, exploitation, threats and the creation or sharing of harmful or manipulated imagery. It is never dismissed as 

banter or an inevitable part of growing up. 

• Report and record concerns immediately. 

• Support the child who may have experienced harm and consider the safeguarding needs of the child alleged to have 

caused harm. 

• Assess immediate and ongoing risk, including location, timetable, transport, online contact and peer dynamics. 

• Consider SEND, communication, trauma, age, development, coercion, power imbalance and exploitation. 

• Consult children’s social care, police and specialist services where required. 

• Avoid actions that blame, isolate or disadvantage the child who reported harm. 

• Review risk management and support plans regularly. 

 

14.1 Written risk assessments and safeguarding plans 

Where child-on-child abuse, harmful sexual behaviour, sexual violence or harassment creates an ongoing risk, the DSL will 

coordinate a written, proportionate and regularly reviewed risk assessment and safeguarding plan. 

• Address the safety and support needs of the child who may have experienced harm. 

• Consider the needs and safeguards for the child alleged to have caused harm. 

• Cover contact, timetables, transport, unstructured times, toilets or changing, residential arrangements and online 

contact as relevant. 

• Avoid arrangements that unfairly isolate or disadvantage the child who reported harm. 

• Record consultation with children, parents or carers and agencies where appropriate. 

• Set review dates, named responsible staff and criteria for reducing or ending controls. 

 

15. Online safety, filtering, monitoring and artificial intelligence 

Online safety is integrated into safeguarding, curriculum, behaviour, staff conduct and technology governance. The school 

operates a layered approach using its network provider, filtering service, firewall controls and classroom monitoring tools. 

Technical controls do not replace staff vigilance, education or response. 

The school maintains documented filtering and monitoring arrangements appropriate to its network, devices and 

classroom systems. Product-specific arrangements are maintained and reviewed by the responsible operational and 

strategic leads. 

• Filtering and monitoring roles are assigned to senior leaders, the DSL, IT staff and governors. 

• Alerts are reviewed according to risk and recorded where they create a safeguarding concern. 

• Staff receive training on system scope, limitations and reporting. 

• Students receive age- and need-appropriate online safety education. 

• Parents and carers receive appropriate guidance. 
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• Breaches, over-blocking, under-blocking and emerging risks are reviewed. 

 

15.1 Artificial intelligence and emerging technology 

Generative AI, chatbots and digital companions may create risks including inaccurate or harmful advice, manipulation, 

privacy loss, over-reliance, deepfakes, harmful content, misinformation and image-based abuse. Staff must follow 

approved-use guidance and report safeguarding concerns. AI outputs must not be relied upon for safeguarding decisions 

without professional review. 

15.2 Online safety through the curriculum 
Online safety is taught through the curriculum and reinforced through pastoral work, assemblies, individual support and 

communication with families. Teaching is adapted to students’ age, developmental level, communication profile and SEND. 

• Online relationships, consent, respectful behaviour and cyberbullying. 

• Privacy, personal information, passwords, digital footprints and reporting. 

• Grooming, exploitation, harmful contact and coercion. 

• Harmful content, misinformation, disinformation and extremist material. 

• Image sharing, AI-generated content, deepfakes and manipulation. 

• How to seek help, preserve evidence safely and block or report concerns. 

15.3 Filtering and monitoring governance 
The Governing Body will ensure that the school has clearly identified and documented the strategic lead, operational lead 

and governor oversight arrangements for filtering and monitoring. Current role-holders are maintained in the school’s 

online-safety and filtering-and-monitoring documentation. 

• Review effectiveness at least annually. 

• Review arrangements following a significant incident, system failure or material system change. 

• Test that alerts, escalation routes and staff responsibilities operate as intended. 

• Consider over-blocking, under-blocking, safeguarding trends and accessibility. 

• Record findings, actions, owners and completion dates and report assurance to governors. 

We take our duty to safeguard pupils in the digital space seriously and follow the statutory guidance outlined in Keeping 

Children Safe in Education (KCSIE) and the DfEs Meeting Digital and Technology Standards in Schools and Colleges. Our 

approach to filtering and monitoring is robust, multi-layered, and regularly reviewed for effectiveness. 

 

15.3.1. Network Infrastructure: emPSN 

Our school’s broadband is delivered through emPSN (East Midlands Public Services Network), a secure and resilient 

digital infrastructure specifically designed for schools and public sector organisations. emPSN provides centrally managed 

access to the internet, DNS, and safeguarding tools, and ensures: 

• Strong encryption and protected data pathways 

• Network-level filtering and firewall protections 

• Centralised safeguarding integration 

15.3.2. Web Filtering with Netsweeper 

We use Netsweeper for real-time, category-based content filtering. It is deployed via a transparent proxy at the emPSN 

network edge and, where appropriate, through client-based agents on school-managed devices. 

A. Key Filtering Features 

• User and device-based filtering policies, tailored to staff, students, BYOD, and shared machines 

• SSL inspection to analyse encrypted traffic (e.g. HTTPS) 

• SafeSearch enforcement on Google, Bing, and YouTube 

• Time-based filtering rules (e.g. after-hours restrictions) 

• Automated keyword detection and alerts for safeguarding issues such as self-harm, radicalisation, 

bullying, or grooming 

B. Policy Management 
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• Filtering policies are managed through the Netsweeper WebAdmin portal 

• User authentication via: 

• Active Directory (LDAP) 

• Captive Portal access 

• Netsweeper Client Agent 

• Filtering logs are centralised and fully auditable 

15.3.3. Monitoring and Safeguarding Alerts 

• All internet activity is monitored and logged centrally 

• Monitoring dashboards allow filtering by: 

• User or device 

• Time/date of access 

• Website/category visited 

• Allowed vs. blocked content 

• Real-time alerts notify the safeguarding team of high-risk activity 

• Data is reviewed by the DSL and used to respond to concerns appropriately 

15.3.4. Firewalls and Network Security 

A. emPSN-Managed Firewalls 

• Enterprise-grade firewalls provide: 

• Port filtering (restricting traffic to essential services only) 

• Intrusion prevention and application control 

• Malware scanning, geoblocking, and botnet protection 

Firewalls are maintained and updated in line with NCSC (National Cyber Security Centre) standards 

B. School-Managed Local Firewalls 

• Complementary firewalls managed on-site align with DfE Cybersecurity Standards, including: 

• Default-deny outbound filtering 

• Logging and alerting on firewall activity 

• Formal change management procedures 

15.3.5. Classroom-Level Filtering and Oversight 

We also use Classroom.cloud, a cloud-based tool that supports teachers in managing and monitoring student device use 

during lessons. Features include: 

• Live device and screen monitoring 

• On-demand web filtering and access control 

• Activity reports for safeguarding and learning audits 

This adds a layer of visibility and control at classroom level, supporting safe and focused digital learning environments. 

16. Prevent duty and radicalisation 

Maplewell Hall School will have due regard to the need to prevent people from being drawn into terrorism. Radicalisation 

concerns are safeguarding concerns and are reported immediately to the DSL or deputy DSL. 

• Staff receive Prevent awareness training appropriate to their role and recognise that vulnerability may arise online or 

offline. 

• The DSL assesses the concern, seeks advice and makes a Channel or other safeguarding referral where appropriate. 

• Immediate threats or suspected criminal activity are referred to the police. 

• Actions, decisions, rationale and outcomes are recorded securely. 

• The curriculum promotes respectful challenge, critical thinking and fundamental British values in an age- and 

cognitively appropriate way. 
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17. Mobile phones and digital devices 

Maplewell operates a mobile phone-restricted environment in accordance with the current Mobile Phone Policy. 

Individual exceptions for medical or SEND reasons must be authorised and recorded. Smart watches, wearable devices, 

cameras and other internet-enabled devices are covered by the same safeguarding principles. 

• Students must follow storage, access and use arrangements. 

• Staff must comply with the Staff Code of Conduct and must not use personal devices to contact students or families. 

• Personal devices must be stored securely and used in student areas only where expressly permitted or required in an 

emergency. 

• Concerns involving cyberbullying, harmful content, grooming, exploitation, imagery or criminal activity are reported 

immediately. 

 

18. Attendance, children absent from education and missing pupils 

Absence can be a safeguarding warning sign. Staff must follow the Attendance Policy, first-day response, unexplained 

absence procedures and escalation routes. Patterns of absence, missing lessons, repeated lateness, reduced engagement 

or unexplained home education requests must be considered through a safeguarding lens. 

• Share concerns promptly with the DSL and attendance lead. 

• Consider exploitation, neglect, mental health, bullying, domestic abuse, caring responsibilities, medical needs and 

barriers linked to SEND. 

• Follow local procedures for children missing education and children missing from home or care. 

• Maintain contact and multi-agency coordination for children with a social worker. 

 

18.1 Children missing education procedure 

The school will follow its Attendance Policy and current local authority Children Missing Education procedure. Staff must 

not assume that absence is solely an attendance matter when there are indicators of risk. 

• Undertake first-day response and reasonable enquiries in accordance with the Attendance Policy. 

• Escalate immediately where a child’s whereabouts or safety cannot be established or where contextual risk is known. 

• Inform the DSL of safeguarding indicators, repeated unexplained absence, missing lessons, sudden disengagement or 

concerning elective home education requests. 

• Notify the local authority and other agencies where statutory or local thresholds are met. 

• Record safeguarding decisions, referrals, professional challenge and outcomes on MyConcern. 

 

19. Allegations, low-level concerns and whistleblowing 

Any concern about an adult working with children, including supply staff, contractors, volunteers and trainee teachers, 

must be reported under the Staff Code of Conduct and allegations procedure. The Headteacher manages concerns about 

staff; concerns about the Headteacher are reported to the Chair of Governors(David Bates 

d.bates@maplewell.leics.sch.uk). Advice is sought from the LADO where the harm threshold may be met. 

Low-level concerns are shared and recorded even where behaviour does not meet the harm threshold. Staff must use the 

whistleblowing procedure if they feel unable to raise concerns internally or believe concerns are not being addressed. 

19.1 Managing allegations and the LADO 

The Headteacher will contact or seek advice from the Local Authority Designated Officer without delay, and within one 

working day where the harm threshold may be met. A concern about the Headteacher must be reported to the Chair of 

Governors (David Bates d.bates@maplewell.leics.sch.uk) , who will liaise with the LADO. The school will use the current 

mailto:d.bates@maplewell.leics.sch.uk
mailto:d.bates@maplewell.leics.sch.uk
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verified LADO contact route maintained by the DSL and will not investigate before receiving appropriate advice where this 

could prejudice statutory processes. 

• Take immediate steps needed to safeguard children. 

• Preserve confidentiality and share information only with those who need to know. 

• Follow LADO, police and children’s social care advice. 

• Record decisions, rationale, referrals and outcomes in the appropriate confidential record. 

• Address supply staff and contractors jointly with the employing agency or organisation. 

 

 

20. Safer recruitment, volunteers and regulated activity 

• At least one appropriately trained person participates in recruitment. 

• Required identity, right-to-work, qualification, employment history, references, prohibition, DBS and barred-list 

checks are completed according to role and law. 

• Checks are recorded accurately on the Single Central Record. 

• Risk assessments and supervision arrangements are documented where relevant. 

• Volunteers receive safeguarding induction, understand reporting routes and sign the applicable code of conduct. 

 

21. Use of school premises and alternative provision 

21.1 External organisations and hirers 

The school obtains written assurance that organisations using the premises for activities involving children have 

appropriate safeguarding arrangements, safer recruitment checks and reporting procedures. Agreements state the 

respective responsibilities of the school and hirer. Safeguarding allegations arising from an activity are managed with the 

relevant organisation and statutory agencies. Use will not proceed where adequate assurance is unavailable. 

 

21.2 Alternative provision 

Where Maplewell arranges alternative provision, the school remains responsible for the student’s safeguarding and 

educational oversight. The provider is quality-assured, relevant safeguarding information is shared, attendance and 

welfare are monitored, and concerns are reported to Maplewell without delay. 

22. Students questioning gender and requests for social transition 

The school will respond in a child-centred, respectful and safeguarding-led manner, considering the student’s age, 

maturity, SEND, communication, vulnerability, wishes, welfare and the rights and safety of others. Bullying, harassment 

and discriminatory conduct will be challenged. 

• Requests about names, pronouns, uniform, facilities, PE, sport, changing or residential arrangements are considered 

individually. 

• The school will not initiate social transition. 

• Parents and carers will normally be involved unless this would place the child at significant risk of harm. 

• The DSL coordinates a proportionate safeguarding assessment and seeks specialist or legal advice where required. 

• Any agreed arrangements are recorded, time-limited, shared only with staff who need to know and reviewed 

regularly. 

• Statutory records remain accurate and sensitive information is handled lawfully. 
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23. Looked-after, previously looked-after and kinship care children 

The DSL, Designated Teacher and relevant Virtual School Head work together to safeguard and promote the education of 

looked-after and previously looked-after children. Children in kinship care and children with a social worker are not 

automatically LAC or PLAC but may face additional vulnerabilities and disadvantage. 

• Protect confidentiality and share care status only on a need-to-know basis. 

• Support attendance, transitions, Personal Education Plans, SEND provision and emotional wellbeing. 

• Coordinate promptly with carers, social workers, the Virtual School and other professionals. 

• Recognise the strategic extended role of Virtual School Heads for children with a social worker and children in kinship 

care. 

23.1 Designated Teacher for looked-after and previously looked-after children 
The Designated Teacher for looked-after and previously looked-after children is Jacqui Tarry. The Designated Teacher 

promotes educational achievement and works with the DSL, carers, social workers, relevant Virtual School Head and other 

professionals. 

• Coordinate and quality-assure Personal Education Plans where applicable. 

• Support attendance, SEND provision, transitions, wellbeing and educational engagement. 

• Ensure relevant staff understand the child’s educational needs while protecting confidentiality. 

• Advocate for appropriate support, challenge delay and monitor the impact of provision. 

 

24. Safeguarding students aged 18 and 19 

Students aged 18 and 19 are adults in law. Concerns are managed under adult safeguarding arrangements, the Care Act 

2014, Mental Capacity Act principles where relevant, local adult safeguarding procedures and the school’s duty of care. 

Where a student lacks capacity for a specific decision, staff follow the applicable legal framework and seek advice. 

Immediate danger is reported to emergency services. Transitions between children’s and adult services must be planned, 

recorded and coordinated. 

 

25. Safeguarding supervision and quality assurance 

The DSL leads structured safeguarding supervision at least half-termly for staff with relevant triage or oversight 

responsibilities. Sessions review patterns, complex decisions, professional judgement, actions, outcomes and learning. 

They do not replace immediate case management. 

• Maintain confidentiality and clear records. 

• Use reflective models, including the school’s Kolb and 4 x 4 x 4 approach where appropriate. 

• Agree named actions and review completion. 

• Identify themes for training, policy, systems and supervision. 

• Escalate any new or unresolved risk immediately. 

 

26. Governance, monitoring and review 

The Governing Body reviews this policy at least annually and earlier following changes in law or guidance, a serious 

incident, an audit finding or material changes to provision. The safeguarding governor meets the DSL at least termly and 

reports strategic assurance to the board without receiving unnecessary case-identifying information. 

• Safeguarding referrals, themes and timeliness. 
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• Training completion and understanding. 

• Attendance and children missing education. 

• Allegations, low-level concerns and whistleblowing. 

• Safer recruitment and Single Central Record assurance. 

• Online safety, filtering and monitoring review outcomes. 

• Alternative provision and premises hire assurance. 

• Student voice, SEND accessibility and effectiveness of support. 

• Completion of actions from audits, supervision and incidents. 

 

26.1 Governor safeguarding training 

All governors will receive safeguarding and child protection training appropriate to their strategic role. Training will be 

completed at induction, updated regularly and refreshed when statutory guidance or governance responsibilities change. 

• KCSIE and local safeguarding arrangements. 

• Governance oversight and the role of the DSL. 

• Safer recruitment and the Single Central Record. 

• Allegations, low-level concerns and whistleblowing. 

• Online safety and filtering and monitoring. 

• How governors obtain assurance without becoming involved in case management. 

26.2 Review triggers 

This policy will be reviewed annually and sooner following changes to legislation or statutory guidance, local safeguarding 

partnership updates, a significant safeguarding incident, learning from a safeguarding practice review, material changes to 

school structure or provision, or significant audit findings and recommendations. 

 

27. External safeguarding contacts 

Staff should use the current contact list maintained by the DSL and refer to the authority in which the child or adult 

resides, unless emergency or jurisdictional circumstances require otherwise. Contact details can change and must be 

checked before publication. 

Service Purpose Contact 

Emergency services Immediate danger 999 

Police Non-emergency 101 

Leicestershire Children’s Services First 

Response 

Immediate child safeguarding 

concerns 

0116 305 0005 

Leicestershire Adult Social Care Adult safeguarding 0116 305 0004 

Emergency Duty Team Out of hours 0116 305 0888 

Main school site DSL team 01509 890237 

Post-16 DSL team 01509 891906 
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Appendix 1. Minimum recording standard 

• What happened or was disclosed, using the child’s words where possible. 

• Who was involved or present. 

• When and where it occurred. 

• Immediate safety action taken. 

• Who was informed and when. 

• Parental contact or the rationale for not making contact. 

• Decisions, rationale, referral, response and outcome. 

• Any outstanding action, named owner and review point. 

Appendix 2. Body map and evidence handling principles 

• Use the approved body map to record the location, shape, size, colour and appearance of visible marks objectively. 

• Do not ask a child to remove clothing beyond what is appropriate for ordinary care or first aid. 

• Do not photograph injuries on a child’s body unless a specific lawful procedure, senior authorisation and safeguarding 

advice apply. 

• Do not view, copy, print, forward, store, request or delete indecent or prohibited imagery. Preserve the device and 

seek DSL or police advice. 

• Keep original notes, uploads and records secure and maintain a clear chronology. 

Appendix 3. Safeguarding referral flowchart 

1. A concern, disclosure, allegation or indicator is identified. 

2. If there is immediate danger, call 999 and inform the DSL. 

3. Report urgent concerns verbally to the DSL or deputy DSL immediately. Do not rely on a MyConcern notification 

alone. 

4. Record the concern promptly on MyConcern. If unavailable, use the contingency paper record. 

5. DSL assessment considers immediate safety, Early Help or Family Help, children’s social care, adult social care, police, 

LADO, Prevent or Channel, and internal support or monitoring. 

6. Record the decision, rationale, referral, advice, response, actions and outcome. 

7. Set named actions and review until risk and support needs are resolved or transferred appropriately. 

If the DSL is unavailable and action is necessary, staff may refer directly to statutory services. Staff must inform the DSL as 

soon as practicable. 

Appendix 4. MyConcern quick-reference guide 

Record promptly 

• What happened or was disclosed. 

• Date, time and location of the incident or disclosure. 

• The child’s exact words where possible. 

• Objective observations and relevant context. 

• Immediate action taken and people informed. 

• Any decision about parental contact. 

For urgent concerns 

• Speak to the DSL or deputy DSL immediately. 
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• Do not wait for routine triage and do not rely only on an electronic alert. 

• Call 999 where there is immediate danger. 

• Complete the record as soon as practicable after the immediate response. 

Do not 

• Investigate or confront an alleged perpetrator. 

• Ask leading or repeated questions. 

• Promise confidentiality. 

• Delay because information is incomplete. 

• View, copy, store, print, forward, request or delete prohibited imagery. 

Body maps and evidence 

• Record the site, size, shape, colour and appearance of visible marks objectively. 

• Do not photograph a child’s body unless a specific lawful and authorised procedure applies. 

• Upload only relevant and lawful evidence. 

• Maintain the chronology by recording later actions as separate entries. 

 


