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1. Aims & Statement of Behaviour Principles 

Maplewell Hall School is dedicated to providing an exemplary, safe, calm, and predictable educational 

environment tailored specifically to the needs of pupils that attend the school. Under their Duty of Care, 

all staff are responsible for maintaining high standards of pupil behaviour and safety. All members of the 

school community are required to challenge, record, and report negative behaviour in a consistent, non-

confrontational, and supportive manner. 

1. Aims & Statement of Behaviour Principles 

1.1 Core Aims of Maplewell Hall School 

The overarching aims of Maplewell Hall School include, but are not limited to, the following: 

• Academic Growth: Developing each pupil's potential to learn, progress academically, and achieve 

meaningful qualifications. 

• Preparation for Adulthood: Promoting all aspects of each pupil's personal development, preparing 

them to make a positive contribution to society and understand their rights and responsibilities as 

active citizens. 

• Character & Independence: Encouraging pupils to become independent, responsible, accepting, and 

caring individuals who respect the diverse beliefs and values of others. 

• Autistic & Special Needs Expertise: Ensuring that the unique learning, sensory, communication, and 

emotional needs of pupils with autism and complex SEND are sensitively, accurately, and effectively 

met across all school settings. 

1.2 Maplewell's Four Key Safety Principles 

All behavioural expectations, routines, and interventions at Maplewell are structured around Four Key 

Safety Principles. Pupils are taught, reminded, and supported to uphold these principles across all school 

environments: 

• 1. Keep Ourselves Safe: Pupils keep themselves safe by remaining in designated, supervised areas, 

refraining from self-harming or high-risk actions, remaining in learning spaces, communicating their 

feelings appropriately, and following staff safety guidance. 

• 2. Keep Others Safe: Pupils keep peers, staff, and visitors safe by avoiding physical aggression or 

verbal abuse, reporting worries to staff, speaking at calm volumes, keeping hands and feet to 

themselves, and maintaining a strict zero-tolerance approach to bullying, hate incidents, or 

discriminatory behaviour. 

• 3. Keep the School Safe: Pupils maintain a safe physical environment by respecting school property, 

using equipment correctly and safely, avoiding bringing prohibited items onto the premises, and 

promptly reporting any hazards. 
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• 4. Keep Learning Safe: Pupils protect the learning space by actively engaging in lessons, encouraging 

peers to succeed, completing set tasks to the best of their ability, and maintaining persistence 

through learning challenges without disrupting others. 

2. Legislation, statutory guidance and relevant Department for 

Education guidance 

This policy is informed by relevant legislation, statutory guidance and other Department for Education 

(DfE) guidance. These sources have different legal status. Where legislation or statutory guidance 

imposes a requirement, the school will comply with that requirement; other guidance will be considered 

and applied appropriately: 

• DfE Behaviour in Schools (2024): Guidance for headteachers and school staff on establishing whole-

school behaviour cultures. 

• Keeping Children Safe in Education (KCSIE 2026): Statutory guidance for schools and colleges on 

safeguarding, child protection, and child-on-child abuse protocols. 

• DfE School Suspensions and Permanent Exclusions (2026): Statutory guidance for maintained 

schools, academies and pupil referral units in England. 

• DfE Searching, Screening and Confiscation in Schools (2023): Guidance for schools on searching 

pupils and confiscating items. 

• DfE Mobile Phones in Schools (2026): Statutory guidance on prohibiting the use of mobile phones 

during the school day. 

• Ofsted Education Inspection Framework (EIF September 2026): Benchmark expectations for 

establishing an inclusive, calm, safe, and highly predictable whole-school environment. 

• Equality Act 2010: Statutory duties to make reasonable adjustments and eliminate discrimination 

against disabled pupils. 

• Children and Families Act 2014 & SEND Code of Practice: Statutory duties to use best endeavours 

to meet special educational needs and secure EHCP provisions. 

• Data Protection Act 2018, UK GDPR, and Data (Use and Access) Act 2025 

• Criminal Law Act 1967 & Criminal Damage Act 1971: Relevant legal frameworks concerning the 

prevention of crime, self-defence and criminal damage. 

- DfE Use of Reasonable Force in Schools (2025): Guidance on the use of reasonable force and other 

physical contact in schools. 
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3. Definitions of Misbehaviour, Serious Misbehaviour & 

Prohibited Items 

At Maplewell, all inappropriate behaviour is viewed as a form of communication, often indicating an 

unmet need or a deficit in communication, social, or self-management skills. To maintain clarity, 

behaviours are categorised into clear tiers of concern. 

3.1 Misbehaviour 

Misbehaviour is defined as conduct that interferes with effective learning, safety, or orderly school 

routines. Misbehaviour includes, but is not limited to, the following examples: 

•  Low-level disruption during lessons, form time, or social times. 

•  Non-completion of classwork or refusal to engage in planned learning activities without valid 

reason. 

•  Off-task behaviour, distracting peers, or talking over staff or designated speakers. 

•  Transient lateness to lessons or moving around the site without permission. 

•  Using inappropriate, disrespectful, or unkind language towards peers or staff. 

•  Unauthorised possession or visible display of mobile phones or personal electronic devices during 

the school day. 

•  Minor misuse of equipment or failure to follow classroom seating plans and routines. 

3.2 Serious Misbehaviour 

Serious misbehaviour involves actions that pose significant emotional or physical risk, cause severe 

disruption, or breach fundamental legal and school standards. Serious misbehaviour includes, but is not 

limited to, the following examples: 

•  Repeated, persistent breaches of school rules or defiance of reasonable staff requests. 

•  Verbal abuse, intimidation, or aggressive conduct directed towards staff, pupils, or visitors. 

•  Physical assault, fighting, or reckless actions that endanger self or others. 

•  Child-on-child abuse, sexual harassment, sexual violence, or online abuse. 

•  Discriminatory, homophobic, biphobic, transphobic, racist, or disability-based hate incidents. 

•  Vandalism, intentional damage to school or personal property, or graffiti. 

•  Theft, blackmail, or extortion. 

•  Absconding from school premises or leaving off-site visits without authorisation. 

•  Bypassing school IT filtering and monitoring systems, attempting to access restricted online 

content, or creating/sharing inappropriate digital media. 

•  Malicious allegations against staff members or peers. 

•  Possession, supply, or use of prohibited items. 
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3.3 Prohibited & Restricted Items 

To safeguard all pupils and staff, specific items are banned from the school site. Possession of prohibited 

items triggers immediate confiscation, searching protocols, and potential disciplinary or legal action. 

Prohibited items include, but are not limited to, the following: 

•  Knives, bladed items, offensive weapons, or items intended to be used as weapons. 

•  Alcohol, illegal drugs, novel psychoactive substances, or drug paraphernalia. 

•  Tobacco products, rolling papers, matches, lighters, e-cigarettes, and vapes. 

•  Stolen property. 

•  Fireworks, pyrotechnics, or explosive materials. 

•  Pornographic, explicit, or indecent images/materials (hard-copy or digital). 

•  Unauthorised personal electronic devices, internet-enabled smartwatches, or unapproved 

recording equipment during school hours. 

•  Any article that staff reasonably suspect has been, or is likely to be, used to commit an offence, 

cause injury, or damage property. 

4. Bullying, Discriminatory Behaviour & Hate Incidents 

Maplewell Hall School does not tolerate bullying, discrimination or hate-motivated incidents. Every pupil 

has the right to learn in an environment free from intimidation, prejudice and fear. 

4.1 Bullying & Child-on-Child Abuse 

Bullying is defined as repetitive, intentional harming of one person or group by another, where there is 

an imbalance of power. Bullying can be physical, emotional, verbal, or digital. In full alignment with 

KCSIE 2026, all forms of peer-directed abuse are classified as child-on-child abuse and are handled under 

joint safeguarding and behaviour protocols. Types of bullying and child-on-child abuse include, but are 

not limited to, the following examples: 

• Physical Bullying: Hitting, kicking, pushing, tripping, pinching, taking or damaging belongings, or any 

physical force. 

• Verbal Bullying: Name-calling, taunting, mocking, spreading rumours, insulting family members, or 

sarcastic teasing. 

• Emotional / Relational Bullying: Social isolation, deliberate exclusion from peer groups, emotional 

blackmail, or manipulative behaviour. 

• Sexual Harassment & Violence: Unwanted sexual comments, taunts, physical encroachment, 

inappropriate touching, sharing explicit images, or online harassment. 

• Cyber-bullying: Harassment carried out via mobile phones, messaging apps, social media, online 

gaming platforms, youth-produced sexual imagery or consensual and non-consensual nude image 

sharing, or AI-generated content. 
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• Misogyny & Misandry: Targeting individuals based on hostility or prejudice towards their sex, 

including sexist attitudes, stereotyping, or derogatory comments directed at boys/men or 

girls/women. 

4.2 Discriminatory Behaviour & Hate Incidents 

A hate incident is defined as any incident perceived by the victim or any observer to be motivated by 

prejudice, hostility, or hatred based on protected characteristics under the Equality Act 2010. Hate 

incidents include, but are not limited to, hostility based on disability (disablism), race/ethnicity (racism), 

religion/belief, sexual orientation (homophobia/biphobia), or gender identity (transphobia). 

All reported incidents of bullying or hate are recorded on MyConcern, investigated fully by SLT and 

pastoral leads, and met with swift restorative, pastoral, and disciplinary responses. Where hate 

incidents constitute criminal offences, the school will liaise directly with Leicestershire Police. 

5. Roles and Responsibilities 

Maintaining a positive, safe, and predictable behaviour culture requires active collaboration between all 

members of the school community. Roles and responsibilities include, but are not limited to, the duties 

outlined below. 

5.1 Governing Body 

The Governing Body of Maplewell Hall School is responsible for establishing the written statement of 

behaviour principles, approving this policy annually, ensuring compliance with statutory duties 

(including the Equality Act 2010 and SEND Code of Practice), and holding senior leaders to account for 

policy implementation and equitability. 

5.2 Headteacher & Senior Leadership Team (SLT) 

The Headteacher and Senior Leadership Team (SLT) are responsible for determining whole-school 

behaviour standards, fostering an inclusive and calm school culture, supporting staff in managing 

challenging behaviour, ensuring consistent application of rewards and sanctions, analysing behaviour 

data half-termly to prevent disproportionate impact, and overseeing severe sanctions. Direct leadership 

and oversight of behaviour is led by Assistant Headteacher for Behaviour.  

5.3 Teaching & Support Staff 

All staff members—including teachers, Learning Support Assistants (LSAs), pastoral workers, and 

administrative staff—are responsible for creating a warm, predictable learning environment, modelling 

positive relationships, applying the EDR framework consistently, recording both positive and negative 

behaviour accurately on Go4schools lesson registers, logging safeguarding concerns on MyConcern, 
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enforcing rules without confrontation, and providing tailored reasonable adjustments for pupils with 

SEND. 

5.4 Parents and Carers 

Parents and carers are expected to support the school's behaviour policy, maintain open communication 

with tutor teams, inform the school of any home circumstances affecting pupil wellbeing, participate in 

pastoral reviews, and reinforce positive behaviour habits at home. Parents and carers can view their 

child's positive behaviour points and achievements in real-time through the Go4schools parent app. 

5.5 Pupils 

Pupils are supported to understand school expectations, uphold the Four Key Safety Principles, follow 

staff instructions, engage in learning, treat others with kindness, and participate in restorative 

conversations when choices fall short of expectations. 

6. School Behaviour Curriculum & Standards 

Maplewell explicitly teaches pupils the social, emotional, and self-management skills required for 

positive conduct in school and adult life. Routines are embedded across classrooms, corridors, dining 

spaces, and transport transitions. 

6.1 Mobile Phone & Smart Device Policy 

In accordance with DfE statutory guidance (Mobile Phones in Schools, 2026) and relevant legal duties, 

Maplewell operates a robust 'Off and Away All Day' mobile phone policy to ensure a safe, distraction-

free environment. 

• Arrival & Storage: Upon arrival at school, all pupils must switch off personal mobile phones, and 

internet-enabled devices and hand them in to designated secure storage/tutor lockers. 

• Daytime Restrictions: Devices remain securely stored throughout the entire school day (including 

break, lunch, and movement between lessons) and are returned immediately prior to boarding 

transport. 

• Post-16 Independence Transitions: Post-16 students preparing for independent adulthood access 

managed, age-appropriate device privileges during specified Post-16 common room times, subject 

to signed codes of conduct. 

• Medical & EHCP Exceptions: Reasonable adjustments are approved by SLT for documented medical 

monitoring (e.g. glucose monitoring for diabetes) or specific EHCP communication needs. 

• Enforcement & Non-Compliance: If a pupil brings an unauthorised device into learning or social 

areas, staff issue a clear directive to surrender the device. Refusal triggers graduated pastoral 

response, parental contact, and potential temporary suspension. 
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6.2 Harmful Substances Policy 

Maplewell is a strictly smoke-free and vape-free site. Possession, use, or distribution of tobacco, e-

cigarettes, vapes, lighters, alcohol, or illegal substances on school grounds or during off-site trips is 

strictly prohibited. Confiscated vapes and smoking materials are stored securely in the school safe and 

disposed of unless collected by a parent/carer. Pupils suspected of being under the influence of 

substances are immediately assessed for medical safety, placed under adult supervision, and referred to 

SLT and parents/carers. 

6.3 Damage to School or Personal Property 

Where a pupil damages school or personal property, staff adopt a restorative approach to help the 

young person take responsibility and make amends. Reparation includes, but is not limited to, 

restorative tasks (e.g., helping premises staff repair damage, cleaning affected areas) or agreed parental 

reimbursement plans for deliberate or reckless criminal damage. 

7. Responding to Behaviour: The EDR Framework & Rewards 

Maplewell Hall School’s behaviour management system is underpinned by the Engage, Disengage, Re-

Engage (EDR) Framework—a specialised model designed specifically for special educational settings. 

7.1 The Engage Framework 

Engage encompasses proactive classroom management and relational strategies designed to optimise 

pupil focus and prevent disengagement. Strategies include, but are not limited to, the following: 

• Meet & Greet: Structured 'Meet and Greet' routines at room doors to assess pupil mood and 

establish positive tone. 

• Oracy & Vocabulary: Explicit instruction in emotional and behavioural vocabulary, giving pupils 

words to express anxiety or frustration. 

• Predictable Routines: Structured visual schedules, clear seating plans, task-break boards, and 

immediate entrance activities (retrieval tasks). 

• Staff Coaching: Peer observations and expert coaching to help staff fine-tune de-escalation 

techniques. 

7.2 The Disengage Framework & De-escalation Continuum 

When behaviour escalates or becomes disruptive, staff implement non-confrontational Disengage 

strategies structured across three progressive phases: 

• Phase 1 - De-escalation (Refresh, Relax, Repeat): Proactive verbal and non-verbal techniques 

including Refresh (changing topic, activity, location, or personnel), Relax (smiling, calm tone, parallel 
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praise, assuming compliance, asking if OK), and Repeat (short simple instructions, take-up time, 

clock watch, offering clear choices). 

• Phase 2 - Command (Calm, Call, Clear): Assertive safety management when low-level strategies are 

insufficient. Staff project a calm presence (Calm), call for assistance from pastoral/SLT support (Call), 

and clear bystanders or remove environmental hazards (Clear). 

• Phase 3 - Control & Restrain (Steer, Escort, Restrain): Physical management techniques used strictly 

as a last resort under Duty of Care. Staff may steer a pupil away from risk (Steer), escort a pupil to a 

safe low-arousal space (Escort), or use approved physical restraint (Restrain) to prevent injury or 

severe property damage. 

7.3 Re-Engage & Restorative Practice 

The Re-Engage element focuses on repairing relationships, learning from behavioural choices, and 

successfully reintegrating pupils into learning. Maplewell places Restorative Practice at the core of its re-

engagement strategy. Restorative Practice interventions include, but are not limited to, the following 

mechanisms: 

• Informal Restorative Conversations: Brief, informal 1:1 conversation led by class teachers or LSAs 

once a pupil has returned to a calm emotional baseline. The conversation focuses on what 

happened, who was affected, and what steps are needed to put things right. 

• Corridor Conferences: Structured discussions facilitated by a neutral colleague or pastoral lead 

when classroom dynamics require external support to resolve conflict between peers or between 

pupil and staff. 

• Pastoral Mediation: Formal facilitated discussions designed to resolve persistent peer conflicts, 

repair harm, and rebuild trust within the school community. 

• ASC Visual Adaptations (Comic-Strip Conversations): For pupils with autism or severe 

communication needs, restorative dialogues are visually scaffolded using comic-strip illustrations, 

visual choice cards, or social stories to ensure meaningful understanding and processing. 

7.4 Rewards & The Token Economy System 

Maplewell operates a vibrant Token Economy system where positive behaviour points serve as school 

currency. Points are banked by pupils and redeemed during termly Reward Shop events or end-of-term 

Reward Week activities. Crucially, earned points are never taken away as a penalty for negative 

behaviour. Positive behaviour points, lesson scores, and awards are logged digitally by teachers on their 

Go4schools registers. Parents and carers can view positive points in real-time through the Go4schools 

parent app, strengthening home-school celebration of pupil success. 

Lesson-by-Lesson Seven-Level 0–6 Scoring Scale 

In each of the daily timetabled lessons, pupils earn points based on their engagement, effort, and 

conduct: 
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Score Descriptor Operational Meaning & Next Steps 

6 Points Exemplary Effort Awarded for exceptional work or outstanding conduct. Initiates 

formal Headteacher Recognition. 

5 Points Excellent Engagement Awarded for excellent effort throughout the lesson. Triggers a 

Form Tutor Certificate. 

4 Points Exceeded Expectations Awarded when a pupil goes above baseline standards. 

Accompanied by a token (+4 pts). 

3 Points Met All Expectations Baseline expected standard. Pupil met conduct, attitude and 

learning expectations across the lesson. 

2 Points Met Some Expectations Pupil struggled with some expectations. Brief restorative 

reflection with class teacher at break/lunch. 

1 Point Met Minimal Expectations Significant disengagement or disruption. Required reflection with 

pastoral lead or SLT member. 

0 Points Non-Engagement / Crisis Pupil did not engage or presented severe disruption. Initiated 

immediate SLT response and reflection. 

 

In addition to lesson points, any staff member can award Green 'Caught Doing the Right Thing' Tokens 

(+4 points) outside timetabled lessons during social times, corridors, or extra-curricular activities, which 

are recorded on Go4schools. 

 

Go4schools Behaviour Module & Staff Expectations: Maplewell utilises the Go4schools behaviour 

module for staff to log both positive and negative behaviour incidents on their registers. While 

comprehensive staff training on the module will be provided, routine daily completion on lesson 

registers is a whole-school expectation for all teaching staff. 

7.5 Searching, Screening & Confiscation Protocols 

Searching and screening are conducted strictly in accordance with DfE statutory guidance (2022) and 

KCSIE 2026. Staff can search pupils with consent for any item, or without consent for prohibited items 

where reasonable suspicion exists. Searches are conducted by authorised staff of the same sex with a 

witness present, maintaining privacy and dignity. Hand-held metal detector wands may be utilised for 

non-invasive screening. 

Any examination or deletion of data on an electronic device, and the retention or disposal of confiscated 

items, will follow the current DfE guidance and safeguarding procedures. A routine behaviour record 

must be made on Go4schools. A MyConcern record is also required where the search, item, information 

found or surrounding circumstances meet a safeguarding threshold. Parents or carers will be informed 

in line with the guidance and safeguarding advice, unless doing so would create a safeguarding risk. 
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7.6 Absconding / Missing Pupil Protocol 

Given Maplewell’s rural location, missing pupils are treated with high priority under a strict 30-minute 

response timeline: 

• 0–5 Minutes: Class LSA performs immediate 5-minute local search of immediate buildings. 

• 5–10 Minutes: COMPASS staff join search, widening sweep across school grounds. 

• 10–15 Minutes: Reception issues site-wide call; IT initiates CCTV tracking. 

• 15–30 Minutes: SLT/DSL deploys radio-equipped search teams across all site zones. 

• At 30 Minutes: Designated school vehicles launch external road perimeter searches along Maplewell 

Road (Bulls Head / Beacon Hill / Roecliffe routes). 

• Post 30 Minutes: If pupil remains unlocated, SLT immediately contacts Leicestershire Police 

(101/999) and parents/carers. 

8. Serious Sanctions, Suspensions & Alternative Pathways 

Sanctions at Maplewell are applied proportionately, reasonably, and equitably, fully accounting for each 

pupil's SEND and emotional maturity. 

8.1 Authorised Sanctions 

Sanctions authorised for staff implementation include, but are not limited to, the following examples: 

•  Direct communication with parents/carers via phone, email, or meeting. 

•  Structured break, social-time, or lunch-time reflection sessions to complete missed work or    

undertake restorative tasks. 

•  Supervised after-school reflections (requiring SLT authorisation and advance parental transport 

notification). 

•  Temporary loss of privileges or tangibles (e.g. restriction from extra-curricular clubs or reward 

events). 

8.2 Internal Reflection 

For serious or persistent disruption, pastoral staff or senior leaders may authorise Internal Reflection for 

between two lessons and two days. The triggering behaviour and decision must be recorded on 

Go4schools before the reflection begins. Parents or carers are contacted before the arrangement is put 

in place. Pupils receive suitable education and remain supervised by staff at all times, including during 

breaks and access to food, drink, toilets and welfare support. Reasonable adjustments are identified and 

implemented in line with each pupil’s SEND and individual needs. Repeated use is monitored through 

Go4schools behaviour and sanction records, with the data reviewed half-termly by Joe Marsden. 
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8.3 Suspensions & Permanent Exclusion 

Suspensions (fixed-term) and Permanent Exclusions are authorised exclusively by the Headteacher as a 

last resort for severe breaches (including, but not limited to, physical assault, weapons, illegal drugs, or 

severe child-on-child abuse). During suspensions, work is set and marked by the school, and a formal 

reintegration meeting is held prior to return. Permanent exclusion is considered only when allowing the 

pupil to remain would seriously harm the education or welfare of pupils or staff. 

8.4 Alternative Pathways & Off-Rolling Safeguards 

Where a pupil displays persistent challenging behaviour indicating that their primary barrier to learning 

may exceed MLD/ASC provision, Maplewell accesses alternative pathways in full compliance with Ofsted 

2026 transparency standards. Pathways include, but are not limited to, the following: 

• Nurture Groups: Small-group, highly supported tutor settings providing elevated adult-to-pupil 

ratios. 

• Emergency EHCP Reviews: Convened with the Local Authority, parents/carers, and multi-agency 

partners to review placement suitability. 

• Education Otherwise (EO) Pathways: Short-term bespoke off-site or 1:1 educational package 

focused on core literacy/numeracy and self-regulation while long-term placement options are 

determined. 

Maplewell strictly prohibits informal exclusions or 'off-rolling'. All placement modifications are formally 

documented, multi-agency approved, and tracked to safeguard pupil entitlements. 

9. Responding to Misbehaviour from Pupils with SEND / 

Autism 

In accordance with the Equality Act 2010 and Children and Families Act 2014, staff anticipate 

behavioural triggers and implement reasonable adjustments for pupils with ASC and complex SEND. 

Adjustments include, but are not limited to, the following: 

• Sensory Regulation: Access to quiet sensory zones, low-arousal spaces, or planned movement 

breaks. 

• Visual & Communication Aids: Task-break cards, visual schedules, comic-strip conversations, and 

extra processing time. 

• Personalised Strategies: Individualised de-escalation scripts incorporating pupil special interests. 

Before deciding on a response, staff must consider the pupil’s SEND, whether reasonable           

adjustments have been made, whether the behaviour arose from an unmet need or disability-related        

barrier, and whether the proposed response is lawful, reasonable and proportionate. Supportive and 

educational responses should be prioritised where these are more appropriate than a sanction. 
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10. Supporting Pupils Following Sanctions, Reintegration & 

Transition 

Following any major sanction or period of internal/external suspension, Maplewell implements 

structured reintegration plans. Support measures include, but are not limited to, the following: 

• Reintegration Meetings: Mandatory SLT/Pastoral meeting with pupil and parents/carers to review 

expectations and establish fresh start. 

• Personalised Behaviour Support Plans: Short-term supportive targets focusing on specific self-

management skills. 

• Pastoral Mentoring: Enhanced support from tutor teams and COMPASS intervention staff during 

high-risk times. 

• Transition Protocols: Comprehensive transition briefings and file transfers for incoming, year-to-

year, and Post-16 outgoing pupils. 

11. Staff Training & Professional Development 

All staff undergo comprehensive annual INSET training covering the EDR framework, non-

confrontational communication, physical safety/de-escalation, KCSIE 2026 safeguarding updates, ASC 

sensory management, and legal requirements surrounding reasonable force. 

12. Monitoring Arrangements & Data Analysis 

Behaviour data recorded on the Go4schools behaviour module (positive points and negative incidents) 

and MyConcern is systematically analysed half-termly by Assistant Headteacher for Behaviour and 

reviewed by the Headteacher, SLT, and Governors. Data is disaggregated by year group, SEND primary 

need, gender, ethnicity, and look-after status (LAC) to verify policy equitability and ensure no protected 

group is disproportionately impacted. 

As part of the school's safeguarding arrangements and in line with KCSIE 2026, the effectiveness of the 

school's filtering and monitoring systems is reviewed at least annually. The review considers identified 

safeguarding risks, the suitability of current provision, and whether any changes are required to ensure 

that systems remain effective and appropriate. 

13. Links with Other Policies 

This Positive Behaviour for Learning Policy operates in direct conjunction with linked school policies 

including, but not limited to, the following: 

•  Safeguarding & Child Protection Policy (KCSIE 2026 aligned) 

•  Anti-Bullying & Anti-Hate Policy 
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•  Suspension & Permanent Exclusion Policy 

•  Physical Intervention & Use of Reasonable Force Policy 

•  Mobile Phone & Electronic Devices Guidance (DfE 2026 aligned) 

•  Online Safety & IT Acceptable Use Policy 

•  Health & Safety Policy 
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Appendices 
 

Appendix 1: EDR Operational & Communication Guide 
Author & Behaviour Lead: Assistant Headteacher for Behaviour, Deputy Headteacher 

This document provides operational guidance and standardised communication scripts for staff 

implementing Maplewell Hall School's Engage, Disengage, Re-Engage (EDR) Framework. Designed 

specifically for an ASC/SEND special educational setting, staff use these de-escalation strategies and 

non-confrontational communication tools across all school environments. 

1. The Engage Phase (Proactive Relational Management) 

Engage strategies establish a calm, predictable, and supportive classroom environment to prevent 

disengagement before it occurs. Standardised approaches include, but are not limited to: 

• Meet & Greet: Staff greet pupils at classroom doors with a warm, welcoming presence to assess 

pupil mood, disarm anxiety, and set immediate positive expectations. 

• Predictable Routines: Classrooms utilise visual schedules, clear seating plans, task-break boards, 

and immediate entrance retrieval activities. 

• Consistent Metalanguage: Staff use shared emotional and behavioural vocabulary, teaching pupils 

explicit words to communicate anxiety or frustration. 

• Parallel Praise: Staff highlight pupils who are demonstrating positive choices to subliminally 

encourage focus without direct confrontation. 

2. The Disengage De-escalation Continuum 

When a pupil displays escalating distress or disruptive conduct, staff systematically move through 

progressive, non-punitive de-escalation phases: 

EDR Phase Operational Staff Actions & Strategies 

Phase 1: De-escalation 

(Refresh, Relax, Repeat) 

• Refresh: Change topic, activity, location, or personnel. 

• Relax: Project relaxed posture, calm tone, smile, ask 'Are you 

OK?', blame yourself ('I haven't explained that clearly'), assume 

compliance. 

• Repeat: Deliver short, simple requests (KISS), allow 30–60s take-

up time, use clock-watch, offer choices. 
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Phase 2: Command 

(Calm, Call, Clear) 

• Calm: Assertive, low-arousal body language and direct vocal 

control. 

• Call: Request immediate assistance from pastoral staff or SLT. 

• Clear: Safely direct bystanders away from the area and clear 

environmental hazards. 

Phase 3: Control & Restrain 

(Steer, Escort, Restrain) 

• Steer: Guide movement away from danger. 

• Escort: Support pupil to a safe, low-arousal space. 

• Restrain: Last resort physical intervention under Duty of Care to 

prevent injury or severe damage. 

 

3. Standardised Staff De-escalation Scripts 

Staff should utilise the following evidence-based communication phrases to disarm confrontation: 

• Ask if OK & Smile: 'I can see you're feeling frustrated today. Let's take 5 minutes in the quiet space 

to recharge.' 

  Rationale: Acknowledges emotion without argument, offers immediate escape route. 

• Blame Yourself: 'I'm sorry, I haven't explained this task clearly enough. Let me show you another 

way.' 

  Rationale: Disarms defensive confrontation by removing personal fault from the pupil. 

• Take-Up Time & Assume Compliance: 'I need you to sit at your desk. I'm going to give you 2 minutes 

to get ready, thank you.' (Walk away) 

  Rationale: Avoids power struggles, shows trust, and allows ASC processing time. 

• Offer Clear Choices: 'You can choose to finish this reading now and join reward time or complete it 

at break. It's your choice.' 

  Rationale: Empowers self-regulation while maintaining firm boundaries. 

• Clock Watch: 'We have 10 minutes left of this task. Any time missed now will be made up during 

break reflection.' 

  Rationale: Factually states consequences without emotional threat. 
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Appendix 2: Token Economy & Rewards Guide 
Author & Behaviour Lead:  Assistant Headteacher for Behaviour | Deputy Headteacher 

Maplewell Hall School operates a vibrant, non-punitive Token Economy System where positive points 

serve as official school currency. Points are earned daily during timetabled lessons and social times, 

banked by tutor teams, and redeemed during termly Reward Shop events or end-of-term Reward 

Weeks. 

1. Lesson-by-Lesson Seven-Level 0–6 Scoring Matrix 

In every daily timetabled lesson, pupils earn points based on their engagement, effort, and conduct 

against the seven-level 0–6 scoring scale: 

Score Outcome Standard Operational Staff Actions & Recognition 

6 Points Exemplary Effort Awarded for exceptional work or outstanding 

conduct. Initiates formal Headteacher Recognition. 

5 Points Excellent Engagement Awarded for excellent effort throughout the lesson. 

Triggers a Form Tutor Certificate. 

4 Points Exceeded Expectations Awarded when a pupil goes above baseline 

standards. Accompanied by a token (+4 pts). 

3 Points Met All Expectations Baseline expected standard. Pupil met conduct, 

attitude and learning expectations across the lesson. 

2 Points Met Some Expectations Pupil struggled with some expectations. Brief 

restorative reflection with class teacher at 

break/lunch. 

1 Point Met Minimal Expectations Significant disengagement or disruption. Required 

reflection with pastoral lead or SLT member. 

0 Points Non-Engagement / Crisis Pupil did not engage or presented severe disruption. 

Initiated immediate SLT response and reflection. 



 

 

 

Page 20 of 23 

2. Green 'Caught Doing the Right Thing' Tokens 

In addition to lesson points, any staff member (including supply staff and volunteers) can award Green 

Tokens (+4 points) outside timetabled lessons during social times, corridors, or extra-curricular activities. 

3. Core Token Banking Rules 

• Banking Currency: Tutor teams log all earned points. Points accumulate toward termly Reward Shop 

purchases. Pupils and parents can also keep track of points through the Go4schools app. 

• ABSOLUTE NON-DEDUCTION RULE: Earned points represent pupil currency for completed work and 

MUST NEVER be taken away, fined, or deducted as a consequence for subsequent negative 

behaviour. 

• Separate Incident Logging: If disruptive behaviour occurs after a pupil has earned points in a lesson, 

points earned prior to the disruption are preserved, and the negative incident is logged separately 

on MyConcern. 
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Appendix 3: Missing Pupil Safeguarding Principles 
Any report that a pupil is missing or has left supervision is treated as a safeguarding matter. The 

response is based on the pupil’s individual vulnerability, known risks and the circumstances. Police and 

parents or carers may be contacted immediately where there is significant or imminent risk, and 

escalation must not be delayed solely to complete a fixed search period. Staff follow the pupil’s risk 

assessment, the school’s safeguarding and critical-incident arrangements, the separate missing-pupil 

procedure and current local police expectations. Detailed search routes, public-highway arrangements 

and operational deployment instructions are held in the separate internal procedure and reviewed 

regularly. 

Time Elapsed Mandated Operational Actions & Search Protocol 

0–5 Minutes Class LSA notes exact time and performs an immediate local search of immediate buildings and 

room exits. 

5–10 Minutes LSA enlists COMPASS staff to widen search across immediate school grounds and outdoor play 

areas. 

10–15 Minutes Reception issues site-wide Tannoy call for pupil; IT initiates immediate CCTV tracking sweep. 

15–30 Minutes SLT / DSL deploys radio-equipped search teams assigned to designated site quadrants. 

At 30 Minutes School vehicles launch external road perimeter search sweeps along designated rural routes. 

Post 30 Minutes If pupil remains unlocated, SLT contacts Leicestershire Police (101/999) and notifies 

parents/carers. 

Appendix 4: Post-16 Code of Conduct & Mobile Device Expectations 
Author & Behaviour Lead: Assistant Headteacher for Behaviour | Deputy Headteacher 

This document sets out the specialised independence framework for Post-16 Students at Maplewell 

Hall School. Reflecting a more mature environment, this code balances high expectations for adulthood 

transitions with managed personal responsibility. 
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1. Student Expectations for Adulthood Transition 

All Post-16 students are expected to uphold the following standards across school and community 

settings: 

• Punctuality & Attendance: Maintain exemplary attendance and arrive on time to all vocational, 

academic, and community placements. 

• Positive Role Modelling: Act as ambassadors for Maplewell, demonstrating respect, manners, and 

mature conduct to younger pupils. 

• Work & Vocational Deadlines: Take personal ownership of learning tasks, meeting set coursework 

and independent living goals. 

• Community & Work Experience Conduct: Represent Maplewell with pride during off-site vocational 

placements and community access activities. 

2. Post-16 Smart Device & Mobile Phone Policy 

In line with DfE 2026 statutory guidance and Maplewell's independence pathway, Post-16 students 

access managed smart device privileges: 

• Arrival Routine: Post-16 students hand in devices upon arrival or store them in designated Post-16 

lockers during formal learning time. 

• Managed Privilege Access: Students may access personal electronic devices exclusively within the 

Post-16 Common Room during designated social break periods, subject to signed codes of conduct. 

• Prohibited Uses: Devices must not be used in corridors, mainstream teaching spaces, or to capture 

unauthorised photographs/videos. Bypassing IT monitoring triggers immediate withdrawal of 

privileges. 
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Appendix 5: Post-Incident Reflection Form & Restorative Pupil Debrief 
Author & Behaviour Lead: Assistant Headteacher for Behaviour  |  Deputy Headteacher 

This document provides standardised debrief protocols following serious behavioural incidents or 

physical interventions. It ensures physical and emotional wellbeing checks for staff and pupils, accurate 

MyConcern documentation, and structured restorative reflection. 

1. Staff Post-Incident Reflection Form (Template) 

MyConcern Incident ID & Date Staff Involved: 

Pupil Involved: 

1. EDR De-escalation Phase Review Check applied strategies: 

[ ] Refresh  [ ] Relax  [ ] Repeat  [ ] Calm  [ ] Call  [ ] Clear 

2. Use of Force / Intervention Details Technique used (Steer / Escort / Restrain): 

Duration & Justification: 

3. Wellbeing & Debrief Check First Aid Required? [ ] Yes  [ ] No 

Informal Face-to-Face Debrief Requested? [ ] Yes  [ ] No 

4. Learning & Risk Reduction 

Recommendations 

Environmental or planning adjustments recommended for Pupil 

Risk Reduction Plan: 

Form Completed By & Date Signature: 

Date: 

2. Restorative Pupil Debrief Questions 

Once a pupil has recovered to a calm emotional baseline following an incident, staff facilitate a 

restorative debrief using visually scaffolded prompts: 

• What Happened? Explore the timeline of events from the pupil's perspective without judgment. 

• Who Has Been Affected? Help the pupil identify the impact on themselves, peers, and staff 

members. 

• What Needs to Happen Now? Agree actionable restorative steps (e.g. apology, repairing damage, 

returning to class). 

• ASC Visual Adaptations: Utilise comic-strip conversations or visual social stories for pupils with 

communication deficits. 


