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1. Policy Objectives, Ethos & Statement of Principles 
Maplewell Hall School is dedicated to providing an exemplary, safe, caring, and predictable learning 

environment tailored specifically to the needs of pupils that attend the school. Under their Duty of Care, all 

staff share a collective responsibility to foster an anti-bullying culture where bullying, harassment, prejudice, 

and discrimination against adults, children, or young people are strictly not tolerated in any form. 
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1.1 Policy Objectives 

The primary objectives of this Anti-Bullying & Anti-Hate Policy include, but are not limited to, the following 

core aims: 

• Prevent & Tackle Bullying: To establish a clear, non-confrontational framework for preventing, identifying, 

recording, and resolving all forms of bullying, peer harassment, and hate-motivated incidents across all 

school contexts. 

• Promote Equality & Dignity: To support pupils with SEND in understanding that everyone is equal, 

ensuring that prejudice, hostility, or discrimination based on protected characteristics or perceived 

differences is never tolerated. 

• Empower Pupil Voice: To teach pupils accessible mechanisms for reporting concerns, seeking help, and 

supporting peers, equipping them with essential self-advocacy skills for adulthood. 

• Curriculum Integration: To embed anti-bullying education across Preparation for Adulthood (PfA), 

computing/online safety, and assemblies, helping pupils develop healthy relationships, resilience, and 

digital literacy. 

• Responsive Safeguarding: To ensure a swift, fair, and supportive response whenever bullying occurs, 

providing robust protection for targeted pupils and structured restorative intervention for those displaying 

bullying behaviour. 

1.2 Maplewell's Four Key Safety Principles Alignment 

This policy directly links with Maplewell's Positive Behaviour for Learning Policy (EDR Framework) and is 

underpinned by Maplewell's Four Key Safety Principles. All members of the school community are supported 

to uphold these principles across all school settings: 

 Maplewell's Four Key Safety Principles in Anti-Bullying Practice 

 

• Keep Ourselves Safe: Pupils are empowered to express feelings, report worries immediately to trusted adults, use 

safe online habits, and seek support whenever they feel distressed, intimidated, or unsafe. 

• Keep Others Safe: Pupils protect peers, staff, and visitors by refraining from physical, verbal, or digital harm, 

speaking kindly, respecting personal space, and maintaining an active Upstander approach against bullying. 

• Keep the School Safe: Pupils maintain a safe physical and digital environment by respecting personal property, 

adhering to IT acceptable use policies, and avoiding bringing prohibited or harmful materials to school. 

• Keep Learning Safe: Pupils protect learning spaces by encouraging peers, refraining from disruptive or intimidating 

behaviour, and allowing everyone to learn in a calm, supportive, and predictable atmosphere. 
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2. Legislation, Statutory Requirements & Linked Policies 
This policy is grounded in current UK legislation, statutory frameworks, and Department for Education (DfE) 

statutory advice, including, but not limited to, the following key references: 

• Keeping Children Safe in Education (KCSIE 2026): Statutory guidance for schools and colleges on child 

protection, child-on-child abuse, image sharing, and IT filtering/monitoring standards. 

• Data Protection Act 2018, UK GDPR, and Data (Use and Access) Act 2025 

• DfE Behaviour in Schools (2024): Statutory guidance on establishing whole-school behaviour cultures, 

non-confrontational discipline, and clear boundaries. 

• DfE Preventing and Tackling Bullying (2017): Government advice for headteachers and school staff on 

preventing, recording, and tackling bullying. 

• DfE Mobile Phones in Schools Guidance (2024): Statutory guidance on managing mobile technology and 

establishing distraction-free, device-free school environments. 

• DfE Searching, Screening and Confiscation Advice (2022): Statutory guidance regarding staff powers to 

search electronic devices, inspect stored media, and seize prohibited items. 

• Equality Act 2010: Statutory duties to eliminate discrimination, harassment, and victimisation, and to 

make reasonable adjustments for disabled pupils. 

• Children and Families Act 2014 & SEND Code of Practice: Statutory duties to meet special educational 

needs and secure provisions outlined in Education, Health and Care Plans (EHCPs). 

• Education and Inspections Act 2006 & 2011: Legal frameworks empowering school staff to discipline 

pupils and maintain order on and off school premises. 

• Protection from Harassment Act 1997 & Malicious Communications Act 1988: Legal frameworks 

governing malicious communications, public order, and harassment offences. 

• Ofsted Education Inspection Framework (EIF September 2026): Benchmark expectations for establishing 

an inclusive, calm, safe, and highly predictable whole-school environment. 

2.1 Links to Other School Policies 

This Anti-Bullying & Anti-Hate Policy operates in direct conjunction with linked school policies, including, but 

not limited to, the following: 

• Positive Behaviour for Learning Policy (EDR Framework v6) 

• Safeguarding & Child Protection Policy (KCSIE 2026 aligned) 

• Online Safety & IT Acceptable Use Policy (AUP) 

• Complaints Policy & Procedure 

• Suspension & Permanent Exclusion Policy 

• Physical Intervention & Use of Reasonable Force Policy 

• Preparation for Adulthood (PfA) & Curriculum Practice (PSHE, Citizenship, Computing) 

• SMSC and British Values Policy 
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3. Definitions of Bullying, Baiting & Banter 
Maplewell Hall School adopts the statutory Anti-Bullying Alliance definition of bullying: 

“The repetitive, intentional hurting of one person or group by another person or group, where the relationship 

involves an imbalance of power. It can happen face to face or online.” 

 

3.1 What Bullying Is and Is Not 

Bullying involves the use of force, threat, coercion, or manipulation to intimidate or aggressively dominate 

others. Key features include repeated occurrences over time and a perceived or actual imbalance of social or 

physical power. 

What Bullying is NOT: Bullying is not the odd occasion of 'falling out' or a one-off argument between friends as 

young people grow up. Selecting and building friendships, as well as experiencing minor relationship 

breakdowns, are important developmental milestones. Staff support pupils across Maplewell to develop 

necessary social repair skills. Disagreements between peers of equal social strength or legitimate corrections 

by staff in line with school policies do not constitute bullying. 

3.2 Types of Bullying Behaviour 

Bullying behaviour can manifest across multiple dimensions, including, but not limited to, the following 

examples: 

• Verbal Bullying: Name-calling, taunting, mocking, making offensive comments, spreading rumours, 

insulting family members, sarcastic teasing, or verbal abuse. 

• Physical Bullying: Hitting, kicking, pushing, tripping, pinching, banging into someone, taking or damaging 

belongings, or producing offensive graffiti. 

• Emotional & Relational Bullying: Social isolation, deliberate exclusion from peer groups, tormenting, 

hiding belongings, threatening gestures, humiliation, coercion, or emotional blackmail. 

• Sexual Harassment & Violence: Unwanted physical contact, sexually abusive comments, physical 

encroachment, inappropriate touching, or sharing explicit images. 

• Indirect Bullying: Exploitation of individuals, manipulating social acceptance, or spreading hurtful rumours 

designed to damage someone's social reputation. 

3.3 Baiting and Banter 

In special educational settings, specific social behaviours are often conflated with bullying or used to mask 

hurtful conduct. Staff explicitly identify and address these nuances: 

• Baiting: Baiting involves trying to get 'a rise' out of someone or secretively antagonising a peer to provoke 

an explosive or loud reaction, causing the targeted pupil to get into trouble. 

• Friendly Banter: Playful and friendly exchange of teasing remarks where there is no intention to hurt and 

all participants understand and respect clear limits. 

• Ignorant Banter: Crosses acceptable boundaries without explicit malice. The individual acknowledges the 

error and apologises immediately when made aware of the impact. 

• Malicious Banter: Intentionally performed to humiliate, embarrass, or degrade an individual, often 

publicly. Malicious banter is classified and handled as bullying.  
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4. Forms of Bullying & Protected Characteristics 
Bullying can target anyone, but it is frequently motivated by prejudice against specific groups or protected 

characteristics under the Equality Act 2010. Maplewell maintains a zero-tolerance approach to all forms of 

prejudice-based bullying, including, but not limited to, the following: 

• SEND & Disablist Bullying: Targeting individuals because of a disability, learning difficulty, or special 

educational need. 

• Racist & Religious Bullying: Racial taunts, offensive comments, gestures, or graffiti targeting race, 

ethnicity, nationality, culture, or religion/belief. 

• Homophobic, Biphobic & Transphobic (HBT) Bullying: Targeting individuals based on actual or perceived 

sexual orientation or gender identity. 

• Sexist & Sexual Bullying: Bullying focused on gender, sex, or sexual harassment. 

• Appearance or Health-Based Bullying: Targeting individuals based on physical appearance, weight, or 

health conditions. 

• Home Circumstances Bullying: Targeting looked-after children (LAC), young carers, or pupils from specific 

socio-economic backgrounds. 

• Misogyny & Misandry: Targeting individuals based on hostility or prejudice towards their sex, including 

sexist attitudes, stereotyping, or derogatory comments directed at boys/men or girls/women. 

4.1 Cyberbullying & Digital Safety 

Cyberbullying involves bullying conducted via digital technologies, smartphones, messaging apps, social media, 

online gaming platforms, or AI-generated content. Types of cyberbullying include, but are not limited to, the 

following examples: 

• Harassment & Flaming: Sending abusive, insulting, or rude messages, or engaging in extreme online fights 

to cause distress. 

• Denigration & Impersonation: Sharing fake/damaging photos, spreading rumours, or hacking 

accounts/creating fake profiles to ridicule others. 

• Outing, Trickery & Exclusion: Tricking someone into revealing secrets, sharing private media, or 

intentionally excluding peers from online groups. 

• Cyberstalking & Trolling: Repeatedly sending threatening messages or posting controversial statements 

online to upset others. 

• Making or Sharing Nudes or Semi-Nudes: This term replaces “sexting” and includes the creation, 

requesting, taking, possessing, or sharing of nude or semi-nude images or videos. It also includes AI-

generated or digitally altered material, including deepfakes. 

Statutory Device Powers: In accordance with the Education Act 2011, DfE Searching and Confiscation Advice 

(2022), and KCSIE 2026, authorised staff have statutory powers to search electronic devices, inspect search 

histories or stored media, and delete files where reasonable suspicion of cyberbullying or explicit image 

sharing exists. Serious digital offences are passed directly to Leicestershire Police. 

Mobile Phone-Free Environment: Maplewell Hall School is a mobile phone-free environment during the school 

day. Pupils must follow the school’s arrangements for storing and using mobile phones and other personal 

devices, with any reasonable adjustments or authorised exceptions managed in line with individual need, 

safeguarding requirements, and the school’s linked policies.   
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5. Recognising Signs of Bullying & Bystander Dynamics 
Because pupils with ASC and complex SEND may find it challenging to articulate distress, staff and parents 

monitor for physical, emotional, and behavioural indicators of bullying. Signs include, but are not limited to, 

the following examples: 

• Becoming unusually withdrawn, quiet, or anxious 

• Deterioration in schoolwork, focus, or classroom engagement 

• Erratic attendance, spurious illnesses, or reluctance to attend school 

• Persistently arriving late or lingering near adults during break times 

• Unexplained cuts, bruises, or damaged/lost personal belongings 

• Frequent nightmares, interrupted sleep, or crying in secret 

• Sudden anxiety surrounding transition times, school transport, or specific areas of the school 

5.1 Upstander vs. Bystander Culture 

Maplewell explicitly teaches pupils the critical role of bystanders in preventing or perpetuating bullying: 

Developing an Upstander Culture at Maplewell 

 

• Hurtful Bystanders: Passive spectators who watch, laugh, cheer, or share digital bullying content inadvertently 

encourage the bully and deepen the victim's distress. 

• Helpful Upstanders: Pupils who choose to stand up against bullying by saying 'That's not cool', offering comfort to 

the targeted peer, or reporting the incident to a trusted adult. 

• Overcoming Barriers: Staff explicitly address pupils' fears of 'getting friends into trouble' or fear of retaliation, 

reassuring them that seeking adult help protects everyone. 

• Visual & Social Support: Visual social stories and comic-strip prompts help pupils practice safe, concrete phrases to 

report concerns effectively. 
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6. Roles and Responsibilities 
Creating a safe anti-bullying culture requires active collaboration between all members of the school 

community. Duties include, but are not limited to, the following expectations: 

• Governing Body & Named Lead Governor : Approves this policy annually, monitors bullying data, and 

holds senior leaders to account for policy effectiveness. 

• Headteacher & SLT: Establishes a warm, inclusive school culture, ensures consistent policy application, and 

oversees severe sanctions. 

• Author & SLT Behaviour Lead (Joe Marsden - Assistant Headteacher): Leads operational behaviour and 

anti-bullying oversight, analyses data half-termly on Go4schools and MyConcern, and coordinates staff 

training. 

• Pastoral Team: Investigate reported incidents, deliver COMPASS interventions, and maintain open 

communication with families. 

• All Teaching & Support Staff: Act as positive role models, challenge all prejudice/bullying, log incidents 

accurately on Go4schools registers and MyConcern, and apply the EDR framework. 

• Parents & Carers: Support school expectations, monitor home digital activity, report concerns promptly, 

and track positive achievements on the Go4schools app. 

• Pupils: Uphold the Four Key Safety Principles, support peers as Upstanders, and engage in restorative 

practice. 

7. Proactive & Preventive Strategies 
Maplewell proactively prevents bullying through embedded curriculum initiatives, pastoral support, and 

whole-school campaigns, including, but not limited to, the following: 

• Curriculum & PSHE Integration: Teaching healthy relationships, emotional vocabulary, diversity, and 

digital resilience, Citizenship, and Computing. 

• Anti-Bullying Week: Annual November campaign featuring themed projects, House challenges, wristband 

sales, and Anti-Bullying Alliance resources. 

• Assemblies & Special Events: Comprehensive assembly calendar covering SMSC, British Values, cultural 

diversity days, and external theatre/speaker workshops. 

• COMPASS Support & Interventions: Dedicated student support workers offering 1:1 social communication 

coaching, peer buddying, social games, and restorative mentoring. 

• Staff Training & Weekly INSET: Regular Tuesday INSET sessions on de-escalation, sensory management, 

KCSIE 2026 safeguarding updates, and MyConcern logging. 
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8. Incident Response, EDR Re-Engagement & COMPASS Support 
When an incident of bullying or hate is reported, Maplewell follows a structured, multi-step response 

framework: 

Step 1: Report & Log Incident witnessed or reported -> Staff log negative behaviour on Go4schools register -> 

Safeguarding or hate concerns logged on MyConcern. 

Step 2: Investigation Pastoral Lead team interviews parties separately -> Preserves digital evidence / screenshots 

-> Informs parents/carers. 

Step 3: Support & Sanction Targeted pupil assigned COMPASS mentor -> Perpetrator undertakes EDR Re-Engage 

restorative reflection -> Proportionate sanction applied (Go4schools prerequisite). 

Step 4: Monitoring Weekly 1:1 check-ins by tutor team -> Follow-up data review on Go4schools -> Final review 

with parents/carers. 

 

8.1 COMPASS Support Package & Multi-Agency Working 

Maplewell delivers an evolving intervention package through the COMPASS team and external specialists, 

including, but not limited to, the following services: 

• Restorative Practice: Facilitated discussions (informal 1:1, corridor conferences, or mediation) to repair 

relationships and build social understanding. 

• Social Communication Coaching: Adult-supported sessions utilizing comic-strip conversations and visual 

social stories tailored for pupils with autism. 

• Peer Support & Social Games: Buddying pupils with supportive peers and structuring break-time games to 

foster positive social interactions. 

• External Specialist Support: Access to independent Educational Psychologists, Speech and Language 

Therapists (SALT), Relate counselling, Health & Social Care, Leicestershire Police, and the LA Beyond 

Bullying team. 

9. Monitoring, Data Analysis & Policy Review 
Behaviour, bullying, and hate incident data recorded on Go4schools and MyConcern is systematically analysed 

half-termly by  Assistant Headteacher for Behaviour. Reports are submitted to the Headteacher, SLT, and the 

Governing Body. Data is disaggregated by year group, SEND primary need, gender, ethnicity, and look-after 

status (LAC) to verify policy equitability and ensure no protected group is disproportionately impacted. 

Filtering and Monitoring Review: Senior leaders, with the active involvement of the Designated Safeguarding 

Lead, will review the school’s filtering and monitoring systems at least once in every academic year. The review 

will consider whether the systems remain effective and appropriate for pupils’ needs, emerging risks, and the 

school’s safeguarding responsibilities, and its outcome and any actions will be recorded. 

 
 


